SuzukiMusic President’s Report - AGM 2023

e Our Mission
o To nurture a love and aptitude for music that helps the young people of Ottawa
realise their full potential.
e Our Vision
o To be the first choice for music education for the young people of Ottawa.
e |Intro
o Thank you for attending
o President since Nov 2021, on the board since before covid

e Thank you to the dedication of everyone involved with the school operations!!
o Staff, faculty, AD, students and the unsung heroes, the parents and volunteers.

o Volunteering is an important part of the school!

e Year in review
o The Annual Faculty concert was a great success. This fundraiser is used for
bursary funds. Please come out and support the faculty!
o Some significant projects undertaken by board members
m Extensive discussions over the past several years regarding funding,
mask policies, etc
Discuss ways to improve email readership
Discussions over the loss of the Ottawa funding, and what is required to
meet the new criteria for funding
Following up on any lead to replace our outgoing treasurer
Scholarship essays where we reviewed all applicants and disbursed
cheques to 3 recipients. A recommendation from a faculty!
m  Working with the GM to understand the budget and to approve the
upcoming budget.
m Reviewing monthly as well as the annual reports from everyone involved
with the running of the school, GM, Treasurer, Volunteer Coordinator.
m Reviewing bylaws to ensure that we remain compliant with the CNCA.

e New Faculty welcome

Jenna O’Connor for violin

We encourage SuzukiMusic families to spread the word about the school.
Word-of-mouth is the most effective way to introduce our programs to potential new
students. Follow our social media and share our events with family, friends, neighbours,
and colleagues.



e Board of Directors
2 new parents that have agreed to fill our vacant positions on the board and have been
nominated for the positions.
Micheal Troop
Rosslynn Miller-Lee

Hubert Furey
SuzukiMusic President



